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Analysis of the Internationalization Strategy Map of''Late—
Developing''World—Class Universities:A Case Study of Two Universities in
Singapore
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Abstract:Against the backdrop of the deepening internationalization of higher education and the advancement
of China’s“Double First—Class”initiative,how“late—developing”’world—class universities can achieve a leap in
internationalization has become an important issue.Taking the National University of Singapore and Nanyang
Technological University as cases,this paper constructs a three—dimensional analytical framework of strategic
objectives,core actions,and resource guarantees based on the strategy map,and conducts a comparative analysis
of their internationalization paths.The study finds that both universities have embedded internationalization into
their governance systems.Through the coordinated allocation of human resources,organizational governance,and
support systems under different pathways,they promote the realization of strategic objectives via the operation
of basic university functions.Based on these findings,this paper proposes that China’s world—class universities
should advance internationalization oriented towards core academic functions,select appropriate pathways based
on their conditions,and coordinate relevant support systems,so as to enhance the stability and sustainability of
internationalization development.
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